
APPENDIX F.  
ADVISORY GROUP ANNUAL ATTENDANCE REPORT TEMPLATE 

 

CITY OF ALEXANDRIA 
 [ADVISORY GROUP NAME] 

MEETING ATTENDANCE REPORT 
 

JULY 1, 2019 THROUGH JUNE 30, 2020 
 
CHAIRPERSON: ________              Cathryn Evans_______________________________________________________ 
 
          

MEMBER’S NAME Jan 
’20 

Feb 
‘20 

Mar 
‘20 

Apr 
‘20 

May 
‘20 

Jun  
‘20 

Jul 
‘19 

Aug 
‘19 

Sep 
‘19 

Oct  
‘19 

Nov 
‘19 

Dec 
‘19 

Brehm, Kevin   x      x   x 
Brown, Michael*   x          
Collins, Debra   x      x    
Douglas, Melinda (Retired)   R      x   R 
Elnoub1, Abdel-Rahman   x         x 
Evans, Catherine – Chair   x      x   x 
Frogale, Constance   x      x   x 
Gordon, Emily   x      x   x 
Gruen, Patricia   x      x   x 
Haddock, Donald *   x      -   x 
Jones Valderrama, 
Elizabeth 

  x      x   x 

Kemler, Lisa   x      E   x 
Lawhorne, Dana *   x      x   x 
Mackey, Mike   x      x   E 
Moore, Becky (Retired)   R      R   x 
Pepper, Paul *   x      -   - 
Shinns, Alfreda   x      E   x 
Willard, Adam   x      x   x 
Wixson, Liz   E      E   E 
Wright, Stephanie 
(Resigned) 

  R      x   R 

             
 
INDICATE:  X – FOR PRESENT  E – FOR EXCUSED  U – FOR UNEXCUSED 
 
LIST OF THOSE WHO DID NOT ATTEND 75% OF MEETINGS:  

• Meetings suspended due to COVID-19 Pandemic 
 

(APPROVED) __________________________________________________________________________ (Chairperson) 
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COMMUNITY CRIMINAL JUSTICE BOARD  

FOR THE CITY OF ALEXANDRIA 
 

 MISSION STATEMENT  

 

To enhance and promote the safety of Alexandria residents and City visitors 

through the most effective and efficient administration of criminal and juvenile justice 

services. 

 

 VISION STATEMENT  

 

The Community Criminal Justice Board will provide support for the purchase, 

development and operation of community programs, services and facilities for use by the 

courts in diverting offenders from local correctional facility placements; assist community 

agencies and organizations in establishing and modifying programs and services for 

offenders based on local needs and resources; monitor and evaluate community 

programs, services and facilities to determine their impact on local offenders; monitor 

crime trends; and develop and amend a community corrections plan for the City based on 

Virginia Department of Criminal Justice Services guidelines and standards.  

[www.alexandriava.gov/Boards] 
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COMMUNITY CRIMINAL JUSTICE BOARD 

FOR THE CITY OF ALEXANDRIA 
 

 MEMBERSHIP  

Members of the Board are defined by the Code of Virginia and governing by-laws. 

Board members, and their terms are provided in the table below, which shall be updated 

annually.  All members of the Board, except for citizen members, shall be exempt from 

the application requirement set forth in section 2-3-7(c) of the Code of the City of 

Alexandria.  Additionally, the City may add members pursuant to local ordinance.  The 

Board shall be vested to do all things necessary or convenient to carry out its duties. 

 

Governing Membership Member 
Term 

As of Sept. 5, 2019 

Circuit Court  
The Honorable Lisa Kemler 

Chief Judge 
Ex Officio 

General District Court 
The Honorable Donald M. Haddock, Jr. 

Chief Judge 
Ex Officio 

Juvenile & Domestic 

Relations Court 

The Honorable Constance Frogale 

Chief Judge 
Ex Officio 

Office of the Magistrate 
The Honorable Adam Willard 

Chief Magistrate 
Ex Officio 

Alexandria Sheriff’s Office 

Sheriff Dana Lawhorne;  

and/or Designee:   

   Chief Deputy Shelbert Williams 

Ex Officio 

Alexandria Police 

Department 

Chief of Police Michael Brown;  

and/or Designee: 

   Assistant Chief Don Hayes 

Ex Officio 

Office of the 

Commonwealth Attorney 

The Commonwealth’s Attorney Bryan Porter;  

and/or Designee:  

   Chief Deputy Cathryn F. Evans 

Ex Officio 

2020 Chair 

Public Defender’s Office The Public Defender Paul Pepper Ex Officio 

Citizen Members  

4 seats; two year-terms 

• Ms. Emily Gordon—2020 SECRETARY  

• Mr. Abdel-Rahman Alnoubi  

• Mr. Kevin Brehm  

• Ms. Patricia Gruen—2020 VICE CHAIR 

(2021 Chair-Elect) 

Term end: 

• 2020 

• 2021 

• 2021 

• 2021 
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Governing Membership Member 
Term 

As of Sept. 5, 2019 

City Manager’s Office  Deputy City Manager Debra Collins Ex Officio 

Department of Community 

& Human Services 

[DCHS]; Administrator of 

Community Services Board 

DCHS Director of Clinical & Emergency 

Services Liz Wixson 
Ex Officio 

Alexandria City  

Public Schools  

 

(Educator must be nominated by 

Superintendent, Dr. Gregory Hutchings, Jr., 

and confirmed by City Council) 

Continuously 

Vacant  
(unfilled by ACPS)1 

Adult Probation & Parole 

 

Chief Probation Officer Alfreda Shinns  

 

Ex Officio 

Juvenile & Domestic 

Relations Court 

Court Service Unit 

CSU Director Mike Mackey Ex Officio 

Alexandria Criminal 

Justice Services (to include 

PreTrial Supervision) 

Director of ACJS Desha Hall-Winstead Ex Officio 

Community Organizations:   

Business Representative 
(recommended by Chambers of 

Commerce);  

Non-Profit Representative 
(recommended by Alexandria 

United Way) 

• Ms. Elizabeth Jones-Valderrama (OAR) 

2020 VICE CHAIR 

• Non-Profit—VACANT2 

Per 

appointment 

 

 

 

 

 

 

 

 

 

                                                
1  School representative at Health & Safety Meetings at which the CCJB will also co-currently meet on 

May 1, 2020, and September 2020. 

 
2  March 2020 request to City Attorney to fill Non-Profit Vacancy through CCJB selection.  Vacant until 

filled. 
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 ENABLING LEGISLATION  

 

In 1994, the Virginia General Assembly passed legislation resulting in the creation 

of local community criminal justice boards (CCJBs), which are comprised of key criminal 

justice and community stakeholders.  CCJBs act as a bridge between federal, state and 

local criminal justice agencies and the communities they serve.  Alexandria’s CCJB 

serves the City of Alexandria, Virginia.   

 

As further mandated by the General Assembly, each CCJB will develop and 

implement a strategic and/or action plan. This document details the Alexandria CCJB’s 

Strategic Plan; it updates the 2008—2010 Plan and identifies the CCJB’s strategic goals 

for 2019-2025.  This Plan will be reviewed, at a minimum, once each calendar year to 

determine status and need for revision as a result of successfully meeting goals, and/or 

changes in policy, operating environment, laws, local issues, etc.    

 

Pursuant to Virginia Code Section 9.1-180, the responsibilities of the CCJB include 

the following: 

1) Advising on the development and operation of local pretrial services and 

community-based probation programs and services for use by the courts in 

diverting offenders from local correctional facility placements; 

2) Assisting community agencies and organizations in establishing and modifying 

programs and services for offenders based on an objective community needs 

and resources; 

3) Evaluating and monitoring community programs, services, and facilities to 

determine their impact on offenders; 

4) Developing and amending any criminal justice plan/project; 

5) Reviewing the submission of all criminal justice grants regardless of the source 

of funding; 

6) Facilitating local involvement and flexibility in responding to the problems of 

crime in the community; 

7) Doing all things necessary or convenient to carry out board’s responsibilities. 
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 MEMBER PARTICIPATION & OBLIGATIONS  

 

The success of Alexandria’s CCJB depends upon the leadership of its members.  

Every CCJB member has a specific leadership role, which includes furtherance of this 

Plan. Some roles are specifically delineated in the Bylaws of the CCJB; others are less 

formally delineated but understood via the organizational culture.  All members of the 

Board are expected to: 

• attend all meetings or ensure a proxy attends in the event of an unexpected 

absence; 

• notify the Board, in advance, if unable to attend; 

• read/review all correspondence and provide any requested input prior to 

meetings; 

• if designated, act as liaison with specific government and/or community entities, 

identify issues and status, provide updates and /or lead discussions on related 

topics at CCJB meetings.  

 

Meetings are held quarterly.  In March (spring), the CCJB meets at 4:00pm.  In 

May (summer), the CCJB meets at 8:00 am (joint session with Health & Safety 

Committee [“HSC”]).  In September (autumn), the CCJB meets at 8:00 am (joint session 

with HSC”).  In December (winter), the CCJB meets at 4:00 pm and elections are held at 

this meeting. 
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 POSITION-SPECIFIC DUTIES  

 

Specific member roles, as well as their term limits, are defined below.  Elections 

occur at the December meeting. 

 

CCJB Chair   

• serves as the presiding officer   

• promotes member commitment towards accomplishing goals 

• monitors accomplishment status of the CCJB 

• encourages meeting attendance  

• provides public notice through the City’s Office of Citizen’s Assistance and/or via 

Council of Clerk’s Office 

• encourages dedication of agency resources by members  

• assigns Committees and their membership 

• facilitates participation at the CCJB meetings 

• presents annual report on behalf of the Board.   

 

CCJB Vice Chair 

The Vice Chair’s leadership role is similar to the Chair’s. The Vice Chair must 

perform all the Chair’s leadership duties in his/her absence.  

 

CCJB Secretary 

 The Secretary is responsible for distributing meeting agendas and ensuring 

meetings are effectively organized. The Secretary also maintains accurate records of each 

meeting (meeting minutes) and any presenting agency reports.  Meeting agendas and 

minutes are reviewed and approved at the commencement of every CCJB meeting and 

are collated into the annual report submitted to City Council.  

 

Citizen Members 

 Community input from citizens is provided through four members selected by City 

Council through a written application process.  Their participation is limited to one two-

year term.   
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Committees / Committee Chairs 

 

As noted in the Membership section above, all members provide expert 

input/questions, guidance and support for all criminal-justice related matters, programs 

and activities in the City.  Members are asked to please read ahead/are aware of and 

prepared to raise pertinent issues with the CCJB, attend the meetings, participate in 

discussions and give input/direction or reports as needed.   

However, depending upon the scope and scale of the issue, it may be necessary to 

establish a Committee from time to time.   Unlike past CCJB Committees which focused 

on broad issues (e.g., Strategy Committee, Sex Offender Registration Compliance 

Committee, Standard Operating Procedure Committee, Community Service Committee 

and Drug Court Committee), any new Committees shall focus on well-defined, specific 

issues/topics.  When designated, a Committee Chair coordinates and promotes the 

accomplishment of goals related to the Committee and monitors and reports upon the 

status of the issue/resolution. 

Presently, one standing subcommittee of the CCJB exists: The Jail Diversion 

Subcommittee.  This subcommittee was created in 2008 to provide oversight and 

direction to City-wide initiatives aimed at helping persons with mental illness and 

substance use disorders live law abiding lives in the City.  The following agencies are 

represented on the Committee:  Commonwealth Attorney’s Office (Chief Deputy Cathryn 

F. Evans); Department of Community and Human Services (Michele Albert); Police 

Department; Sheriff’s Office; Public Defender’s Office; and, Probation and Parole.   This 

subcommittee meets independently and productively.   
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 CRIMINAL JUSTICE PLAN 2019—2025  

 

The CCJB fulfills its responsibilities by meeting quarterly in furtherance of the 

statutory objectives as set forth below.  The Board shall report annually to City Council on 

the status of its operations through an annual report submitted by the Chair on behalf of 

the Board. 

 

Codified Responsibility 
 

POINT OF CONTACT 

DESIGNATED AGENT 
 

2019–2025 Objectives 

Current Initiatives 

 

Advise on operation of 

Pre-Trial Services and 

ACJS 
 

ACJS DIRECTOR 

 

Discuss the operational status of ACJS at each CCJB meeting 

(standing Agenda Item). 

 

Advise ACJS on its annual report. 

 

Report to the City Manager on matters related to criminal 

justice through the representative on the CCJB.   

 

 

Assist local 

organizations in 

services, needs and 

programs 
 

CCJB CHAIR 

 

DIRECTOR OF CLINICAL   

AND EMERGENCY 

SERVICES, DCHS 

 

DIRECTOR CSU 

 

JUDGES OR THEIR 

DESIGNEES 

 

 

Maintain awareness of the status of criminal-justice-related 

community organizations and programs by including agency-

updates as a standard meeting agenda items. 

 

Provide support and advice to community organizations that 

request assistance in fulfilling their goals.  

 

Current and future endeavors include: 

o Jail Diversion Subcommittee—Standing Agenda Item [CSB] 

 

o Treatment Court (“drug court”)—Standing Agenda Item for 

Winter (March) Meeting [CHAIR & CIRCUIT COURT CHIEF 

JUDGE] 

 

o Red Team:  Racial & Ethnic Disparities Project (juvenile 
justice pilot)—Standing Agenda Item [CSU & JUVENILE & 

DOMESTIC RELATIONS COURT CHIEF JUDGE] 
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Codified Responsibility 
 

POINT OF CONTACT 

DESIGNATED AGENT 
 

2019–2025 Objectives 

Current Initiatives 

 

Monitor Community 

Programs and Services 

 
POLICE 

 

SHERIFF 

 

ADULT PROBATION 

 

ACJS 

 

CSU 

 

DCHS 

 

CCJB CHAIR 

 

Maintain awareness of community programs, services and 

facilities regarding impact on local offenders (recommend 

criminal justice involved community members) through 

quarterly reports by statutory members.  

 

Regular reports shall be delivered by the Police Chief, the 

Sheriff, and each probation-agency.  (Standing Agenda Items). 

 

Invite non-member agencies to report on services, initiatives 

and needs.  

 

Review Submission of 

All Criminal Justice 

Grants 
 

DEPUTY CITY MGR. 

 

CITY COUNCIL REP. 

 

AJCS 

 

 

Review grant applications and submit a recommendation to 

City Council if the procedure for the grant requires an agency 

representative seeking the grant to petition the CCJB’s 

support.  Reviews may include cost/benefit analyses, 

redundancy, chances of success, and obstacles or aids to 

success. 

 

 

Facilitate Local 

Involvement and 

Flexibility in 

Responding to Crime 
 

CCJB CHAIR 

 

To provide, through a standard agenda item at each meeting, a 

forum for City agencies to interact with each other and citizen 

members regarding issues, trends or topics relative to the 

City’s various crime problems. 

 

o Invited Allied-Agencies to be included in the Winter (March) 

and/or Autumn (December) Meetings shall include any of 

the following:  Domestic Violence Program, Sexual Assault 

Center, Re-Entry Council, OAR, Alexandria Volunteer 

Bureau, Center for Alexandria’s Children and other 

program providers serving unserved-populations, returning 

citizens, public safety and unsheltered persons.  [CHAIR] 
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Alexandria Community Criminal Justice Board 
Annual Report 

July 2019 – June 2020 
 

Summary of Accomplishments 
 
The mission of the Alexandria Community Criminal Justice Board is to enhance 
and promote the safety of City of Alexandria residents and visitors through the 
most effective and efficient administration of criminal and juvenile justice services.  
Within these guidelines, the Alexandria Community Criminal Justice Board 
membership completed the following activities during its 2019/20 session. 

 
Alexandria Community Criminal Justice Board Policy and Membership 

Accomplishments 
 

• Membership remained steady throughout the year. During this fiscal year we 
maintained a quorum for every meeting.  Specific designees were also identified 
to report on behalf of several Ex Officio members to ensure strong attendance. 
 

• The board continues to incorporate information from the CCJB sub-committee 
meetings and will have a report at main meeting. 
 

• The board agreed that the role of chair can be held by any board member not 
just citizen board members.  This assists to include/capture all criminal justice 
agencies and projects/endeavors. 

 
• The board has agreed to meet jointly with the Health and Safety Committee 

(H&SC) twice a year.  The board will also hold separate meetings twice a year. 
 

Alexandria Community Criminal Justice Board Member Activities 
 

• Informative presentations provided to the Board from the Alexandria Treatment 
Court (drug court), Volunteer Alexandria and the Juvenile & Domestic Relations 
Court Racial & Ethnic Disparities (juvenile justice pilot) Project.  The Strategic 
Plan revised and adopted; joint attendance with H&SC accomplished, which 
resulted in more efficient and robust meetings (end of 2019 and summer of 
2020). 

 
Program and/or Legislative Accomplishments 

 
• The board updated/revised the Criminal Justice Strategic Plan -2025.  The 

process included an audit of membership and identified the greatest weakness of 
this board, which is that it has no funding.   
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Goals for 2019-2020 

 
• The primary goal for 2019-2020 board—to update the Criminal Justice Strategic 

Plan—was accomplished. 
 

Leadership 
 

• Officers for the 2020 year were elected at the December 12, 2019 meeting: 
Cathryn Evans elected as Chair (for 1 year), Patricia Gruen & Elizabeth Jones 
Valderrama as Vice-Chairs, Emily Gordon was elected as Secretary, Patricia 
Gruen Chair-Elect for 2021, Elizabeth Jones Valderrama Vice Chair-Elect for 
2021. 
 
Listed term expirations and new members, with month they were appointed: 

 
• City Council Appointment: Debra Collins, Deputy City Manager, 

Appointment: 9/09/14 -Ex Officio 
 

• Circuit Court: Honorable Lisa Kemler, Chief Judge, Appointment: 8/13/12 -
Ex Officio 
 

• General District Court: Honorable Donald Haddock, Jr., Chief Judge, 
Appointment (February 2020) - Ex Officio  
 

• Juvenile Domestic Relations Court: Honorable Constance Frogale, Chief 
Judge, Appointment 10/21/09 -Ex Officio 
 

• Office of the Magistrate: Honorable Adam Willard, Chief Magistrate, 
Appointment 11/14/17 -Ex Officio 
 

• Alexandria Sheriff’s Office: Dana Lawhorne, Sheriff, Appointment 02/03/06 -
Ex Officio, (Designee: Chief Shelbert Williams) 
 

• Alexandria Police Department: Michael Brown, Chief of Police, Appointment 
(January 2017) - Ex Officio (Designee: Assistant Chief Don Hayes) 
 

• Commonwealth Attorney’s Office: Bryan Porter, The Commonwealth 
Attorney Appointment 5/13/14 - Ex Officio (Designee: Cathryn Evans) 
 

• Public Defender’s Office: Paul Pepper, The Public Defender; Appointment 
(November 2019) - Ex Officio  
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• Administrator of the Community Services Board: Kate Garvey - Appointment 
(February 2014) - Ex Officio (Designee: Liz Wixson - Appointment 6/13/17—to 
present) 
 

• Chief of Adult Probation & Parole: Alfreda Shinns, Chief Probation & Parole, 
Appointment (2018) - Ex Officio  
 

• Director of Court Services Unit: Mike Mackey, Director Court Services, 
Appointment 5/14/19-5/14/21  
 

• Local Educator (Nominated by the Superintendent of Schools): VACANT; 
School reports received through H&SC meetings. 

 
• 4 Citizens:  

o Emily Gordon 11/13/18 - 11/13/20 
o Abdel-Rahman Elnoubi 1/8/19 – 1/08/21 
o Kevin Brehm 1/08/19 – 1/08/21  
o Patricia Gruen 4/09/19 – 4/09/21 

 
• 2 Community Organizations: 

o Business Representative (Recommended by Chambers of Commerce)  
o Elizabeth Jones Valderrama (OAR) - Appointment 12/12/17 – 12/12/19 
o Non-Profit Representative 
o VACANT 

 
• City Staff: Desha Hall-Winstead 

 
• During the year, membership included the following individuals:  

o Judge Lisa Kemler 
o Judge Becky Moore (Retired); replaced by Judge Donald Haddock, Jr 
o Judge Constance Frogale 
o Magistrate Adam Willard 
o Assistant Chief Don Hayes on behalf of Chief of Police Michael Brown 
o Chief Deputy Candra Callicott & Chief Deputy Shelbert Williams on 

behalf of Sheriff Dana Lawhorne 
o Chief Deputy Cathryn Evans on behalf of Commonwealth Attorney 

Bryan Porter 
o Director Liz Wixson on behalf of Community Services Board 

Administrator Kate Garvey 
o Public Defender Melinda Douglas (Retired) replaced by Public 

Defender Paul Pepper 
o Deputy City Manager Debra Collins on behalf of City Council 
o Chief Probation Officer Alfreda Shinns 
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o Director Mike Mackey 
o Ms. Elizabeth Jones-Valderrama 
o Ms. Stephanie Wright (Resigned) 
o Citizens: Emily Bardales; Kevin Brehim; Patricia Gruen; Abdel-

Rahman Elnoubi, Elizabeth Bennett-Parker (Resigned); Angela Hill 
(Term Ended); Mark Cattell (Resigned); Mohamed Seifeldein 
(Resigned) 

 
• Desha Hall-Winstead, Director of Alexandria Criminal Justice Services, Pretrial 

and Local Probation for Alexandria Sheriff’s Office acted as the staff liaison to 
Alexandria Community Criminal Justice Board during the 2019/2020 year.  

 

Attachments 
1. Any notable letters to City Council, date, subject 

2. Any letters to other Advisory Groups, date, subject 

3. Any completed reports or relevant documents 



Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment

# of Total Service Requests received 1753 1753 2134 1323 1178 1055 1050 979 985 777 1623 1642

Over this period, T&ES has approximately 200 different service 
request categories.  SRs may vary seasonally by request type.  In 
February 2020, the # and types of SRs were reduced when Alex311 
was launched. Spike in September attributable to unusually high 
volume of flooding requests.

# of Total Service Requests closed 1817 1727 1833 1579 1168 1140 964 803 853 816 1599 1557
Depending on service request type, total service requests closed in a 
given month may or may not correlate with requests received in that 
month.  

# of Total Work Orders completed 412 445 441 414 330 312 422 359 621 495 567 653 Over this period, T&ES has approximately 100+ work order types.  
Work orders vary seasonally by work type.  

Potholes filled 65 194 104 121 28 91 119 195 329 298 46 70 Concentrated effort on pothole patching/repair operations conducted 
in March with Patrol Patrol

Brick sidewalk repair (linear ft) 708 1056 387 1076 636 837 867 179 1167 858 642 968 Brick sidewalk repair work performed by City crews, with highest 
volume of work completed in Spring and Fall

CCTV inspections-sewer infrastructure (linear ft) 6218 3092 1679 9215 5801 1743 19068 9077 19071 53241 31269 29203

Work orders for CCTV inspections include catch basins, gravity mains, 
drainage inlets, combined sewer assets, manholes, sewer runs.  Work 
performed includes preventative maintenance and reactive 
inspections based on service requests.  Data reported previously has 
been updated in this report to include sewer run inspection reports
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment
Number of property maintenance and nuisance 
code cases initiated. 365 209 249 167 151 175 152 183 190 103 139 156

All Code cases initiated by email, Alex 311, nuisance hotline, social 
media, residents in field.  Fewer seasonal, nuisance code complaints 
submitted. Proactive inspections are on the decline with staffing 

  Number of property maintenance code violations 
cited City wide. 138 46 91 72 69 33 23 17 48 40 42 60

Code violations cited resulting in enforcement actions, notices, orders, 
civil penalties or court actions. 

Number of complaint and nuisance inspection 
activities conducted, including  notices, orders and 
customer contact.

250 198 249 118 201 399 155 119 206 215 201 213
Formal complaints and 311 service requests are up and attributed to 
tall grass and weeds complaints.

Number of proactive inspection activities including 
surveys, block inspections, notices and customer 
contact.

564 315 503 355 419 332 356 344 360 108 127 140

 Proactive inspections  have taken a huge hit with 2/5 inspectors 
resigning on April 2nd while a 3rd inspector is on FMLA  for an illness. 
Many multi-family and commercial trash collection sites are  much 
cleaner as hauling  company drivers have returned to full duty.
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment

Number of 9-1-1 Calls 5801 5384 5133 5398 4939 4775 7,609 4359 5513 5219 5582 7704
Several factors affect call volume, i.e. incliment weather, city planned 
events, time of day which show peak and non-peak times. This includes 
TXT2911 received and misrouted calls.

Number of emergency dispatches 271 274 384 6420 6398 6140 6083 5904 7006 6790 8489 8157
These numbers represent actual priority 1 and 2 emergency dispatches, 
this includes CAD2CAD (mutual aid) dispatches and transferred 911 calls 
received. Pandemic decline

Number of Non-Emergency Calls 14718 14201 13683 20134 17966 17806 17936 15625 18258 18217 20154 21638
These numbers represent calls received from the public for information, 
CFS that are low in priority, i.e. police report calls and other non-
emergency events, including TXT2911.

Average call processing times 2:22 2:17 2:30 2:32 2:23 2:39 2:10 2:10 2:05 2:22 2:19 2:05
Overall view of emergency calls received and processed, which include 
performing pre-arrival instructions, nurse triage & pandemic screening 
etc. not actual dispatches. 
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comments
Homicide 1 0 1 0 1 0 0 0 0 0 0 0 At this time last year there were no Homicides.

Rape 3 2 1 1 1 0 0 0 0 1 4 1 At this time last year there was also one Rape reported.

Robbery 13 9 7 8 4 6 13 5 8 6

8 5

There is a 10.3% increase in Robberies compared to this time last year (29 to 32).   There were 25 
robberies from person since the start of the year, one of which is a false police report (gun), with 14 
committed by strangers (2 were resale app robberies, 1 a delivery driver, & 1 a home invasion in 
which the SU pretended to be law enforcement) and 9 known. 8 of the incidents involved firearms 
and 4 had knives.

Aggravated Assault 11 20 18 26 17 11 10 16 16 20
16 19

There are 8.6% less Aggravated Assaults this year (64) compared to this time last year (70).  22 of 
these incidents were the legal definition of domestic (immediate family or cohabitating couples). 29 
are closed by arrest and prosecution was declined in two additional incidents.

Burglary 13 14 13 12 8 12 24 11 15 27
16 13

There are 82.9% more Burglaries at present compared to last year (41).  This increase is driven by an 
increase in Commercial Burglaries (45 YTD; 150% increase) due to Asian restaurants being targeted 
early in the year and more recently, a Fairfax County-based juvenile crew heavily targeting Northern 
Virginia since March, stealing currency from registers. 

Larceny 211 217 272 227 222 199 202 148 162 162
168 224

There are 6.1% less larcenies this year compared to to the same time last year. Despite this, Larceny 
of Vehicle Parts is on the rise with 81 YTD compared to 42 in 2020 YTD (92.9% increase).  This is not 
reflected in the theft from vehicle offenses which decreased 29.8%  (215 in 2020 vs. 151 in 2021).

Stolen Auto 45 26 57 41 32 18 8 13 24 31 28 20
There are 12 less Stolen Autos this year-to-date than in 2020 (13.6% decrease).  66 GLAs this year 
are of automobiles.

Destruction of Property/ Vandalism 83 106 99 88 73 65 82 63 62 81 89 144 Destruction/Vandalism is slightly less than this time last year (301; 3.3% decrease).

Prostitution 0 0 0 0 0 0 0 0 0 0 0 0 There were 3 Prostitution arrests at this time last year.

Drug/Narcotic Offenses 15 11 22 27 19 10 13 10 30 15
11 14

At this time last year there were 186 Drug/Narcotic arrests, whereas there are 70 through April in 
2021 (62.4% decrease).  Note that at this time last year small scale (up to 1oz) marijuana possession 
was still illegal and the law changed July 1, 2020. 

Gambling 0 0 0 0 0 0 0 0 0 0 0 0 There were no Gambling arrests at this time last year as well.

Disorderly 3 5 1 6 2 2 1 0 0 0 9 3 At this time last year there were 17 Disorderly Conduct arrests, compared to 1 this year.  

DWI 4 20 12 11 11 11 16 9 20 20
18 18

DWI arrests are nearly the same as last year (64 in 2020 and 65 in 2021).  Anticipate an increase in 
this year's numbers as COVID-19 restrictions lighten and nightlife activities expand their hours and 
operation.

Drunkenness 6 10 21 20 17 19 15 9 17 19
19 31

At this time last year there were 142 Drunkenness arrests, compared to 60 in 2021, which 
represents a 57.8% decrease in 2021.  Note that this decrease may  be in part because of pandemic 
restrictions on businesses and changes in individuals' behavior as a result of COVID-19.  This may 
increase as COVID-19 restrictions lighten.

Liquor Law Violation 0 8 7 8 8 3 1 3 6 3 4 4
At this time last year there were 41 Liquor Law Violation arrests, compared to 13 in 2021, which 
represents an 68.3% decrease in 2021.  This may increase as COVID-19 restrictions lighten.

Alexandria Police Department
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment
Opioid Overdoses 

Opioid Overdoses (non-fatal) 10 4 10 10 5 2 5 3 6 6 10 8
Opioid Overdoses (fatal) 2 2 1 0 1 0 2 2 1 2 0 1

TDOs
Adults in the Area 31 24 30 38 27 28 29 32 30 25 32 27
Adults out of Area 4 9 8 15 5 5 1 2 10 3 1 1
Youth in the Area 0 1 1 1 2 1 0 0 0 0 0 2
Youth out of Area 1 0 0 0 1 0 0 1 4 1 0 0

Medically Fragile Homeless 
Medically Fragile Homeless with APS 
Involvement 1 0 0 0 0 1 1 0 0 0 0 0

Domestic Violence Hot Line Calls 
Family Violence 105 114 119 155 106 88 90 130 129 172 151 159
Family Violence Calls Adult/Child Females 84 84 90 125 91 77 80 103 107 147 115 134
Family Violence Calls Adult/Child Males 21 30 29 30 15 11 10 27 22 25 36 23
Non-Family Violence Calls 38 43 21 34 24 34 32 37 35 26 28 67

DCHS
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment
Foster Care 

Number of children in Foster Care (under 18)
91 88 84 78 81 78 78 77 79 78 78 74

The March and April numbers were 
adjusted/reduced by one due a confirmed 
adoption.    

Number of young adults receiving Foster Care 
services through Fostering Futures (18-21 years old)

21 21 21 22 20 21 21 21 27

21 (18-
21 yrs 
old), 6 
(*over 
21, 
COVID re-
entry) 

20 (18-
21 yrs 
old), 7 
(*over 
21, 
COVID 
re-entry) 

20 (18-
21 yrs 
old), 7 
(*over 
21, 
COVID 
re-
entry) 

Virginia Department of Social Services (VDSS) has 
allowed adults who turned 21 during the pandemic 
to re-enter Fostering Futures

Medicaid Expansion Progression 
Difference for enrollees 162 172 150 86 282 304 132 88 111 111 166 119
Enrollees 2019-2020 5581 5753 5903 5989 6272 6575 6707 6795 6906 7017 7183 7302
Persons receiving Medical Assistance in 2019-2020 22,997 23,311 23,510 23,796 24,308 25,812 25,072 25,240 25,468 25,701 26,028 26,322

Homelessness
Total Entries to Emergency Shelter, Safe Haven, or 
Transitional Housing 25 36 38 26 28 76 75 111 124 114 120 112

Individuals Experiencing Homelessness for the First 
Time

19 26 28 3 24 21 23 16 17 11 16 16

HUD defines first time homeless as those who enter 
our system without a prior entry dating back two 
years

DCHS, continued

0

20

40

60

80

100

120

July Aug Sept Oct Nov Dec Jan Feb March April May June

Foster Care

Foster Care Number of children in Foster Care (under 18)

0

20

40

60

80

100

120

140

1 2 3 4 5 6 7 8 9 10 11 12

Homelessness

Total Entries to Emergency Shelter, Safe Haven, or Transitional Housing

Individuals Experiencing Homelessness for the First Time

Page 6 of 8



Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Trends
Misdemeanor Offenses Filed Against Adults (GDC &  
JDR courts - traffic cases excluded)

171 163 180 165 103 137 138 123 174 162 150 189

Felony Offenses Filed Against Adults (GDC &JDR courts - 
traffic cases excluded)

73 74 72 87 84.00 68 85 56 92 87 110 116

Traffic Misdemeanor and Felony Offenses Filed Against 
Adults (excludes  infractions)

157 128 165 125 117.00 131 110 106 244 153 117 127

Grand Jury Indictments 0 15 0 22 0 24 0 22 0 28 0 35
* Not yet available from state records. May be provided by Commonwealth's Attorney's office upon request, when available.

Commonwealth Attorney
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Indicator July Aug Sept Oct Nov Dec Jan Feb March April May June Comment

Domestic Relations Intakes 53 55 61 44 32 49 51 55 55 53 53 59

Juvenile Intakes 13 5 25 25 22 18 6 12 21 23 20 17

Percentage of Intakes Diverted 0.0% 0.0% 2.6% 5.70% 19.20% 15.6% 33.0% 14.3% 6.3% 16.0% 9.3% 23.1%

Probation Average Daily Population 28 23 22 20 22 22 21 20 19 19 18 17

IPE referrals made 4 4 0 6 3 3 3 3 2 0 4 2

IPE cases assigned 3 5 0 11 5 3 2 2 3 0 1 5

Court Service Unit
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